UBND TINH BEN TRE CONG HOA XA HQI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Péc lap - Tw do - Hanh phic
sé: 49 /KH-SGD&DT Bén Tre, ngay 28 thang 5 ndm 2010
KE HOACH

Béi dudng Hi¢u truéng truong phé théng theo hinh thirc lién két
Viét Nam — Singapore nim 2010

- Can cir theo Ke hoach s6 184/KH-BGDPT ngiy 16/4/2010 cha B Gido duc va
Dio tao (GD&DT) vé B6i dudng Hiéu trudng trudmg phd théng theo hinh thutec lién két
Viét Nam — Singapore ndm 2010; S GD&DT xay dung K& hoach bbi dudng Hiéu
truong truong phd thong theo hmh thire lién két Viét Nam — Singapore nim 2010 cua
tinh Bén Tre nhu sau:

I. Muc tiéu

Phét trién ning luc cua Hiéu trudng cac truong phd thdng trong tinh vé lanh
dao va quan ly nha truong trong mdi trudng co nhleu thay d6i, d61 mai cach suy nghi
va hanh dong dé tr& thanh nguoi hiéu trudng biét gin tam nhin v&i hanh dong, phat
huy nhimg gia tri nha truong va ban than cho su phat trién nha truong, gop phén vao
su nghiép d6i mdi va phat trién dAt nudc trong thé ky XXI.

II. Noi dung va phwong thirc thyc hién

1. Péi twgng

- Hiéu trudng truong Tiéu hoc (TH), Trung hoc co s& (THCS) thude cac huyén
.Ba Tri, Cho Lach, Gidng Trom, Md Cay Bic, Mo Cay Nam, Thanh Pha va
Thanh phé Bén Tre;,

- Giam dbc Trung tim Giao duc thudng xuyén tinh;
- Trudng phong GD&DT, Trudng, Pho cac phong thude S& GD&DT.
Db tudi hoc vién: khong qua 55 tudi (dbi voi nam), kh()ng qua 50 tudi (dbi vi nir).
2, Chwong trinh
Thuc hién theo Chuong trinh bdi dudng Hiéu trudng truong phd thong theo
hinh thic lién két Viét Nam — Singapore do Bo GD&DT ban hanh theo Quyét dinh s6
3502/QD-BGDDT ngay 14/5/2009. Noi dung chuong trinh gém 07 chuyén dé (hoc
trong 10 ngay) va 01 tuan nghién ciru thue té.
3. Giang vién .
La cac giang vién nguon chp quoc gia va giang vién ngudn cip tinh da tham gia
chuong trinh dao tao giang vién nguén do B GD&DT td chirc nim 2008.

4. Tai liéu nghlen ciru, hoc tap
- Bao gém:

- B tai litu do B6 GD&DT ban hanh theo Quyet dmh sb 3502/Qb-BGDDT
ngay 14/5/2009.

- B9 tai liéu dia phuong do cac giang vién ngudn cép tinh bién soan da dugc S&
GD&DT thdm dinh.

MO

e OneD

,



- Tai lidu bién dich tir cac bai giang do cac giang vién cua Hoc vién Giao duc
Singapore giang day trong ndam 2008.

- Tai lidu nghién ciru, hoc tép trén website cia Hoc vién Quan ly gido duc
(QLGD): http://niem.edu.vn va http://niem1/elearning.

5. Trach nhiém cda hoc vién ‘ ‘

- Du hoc di, dung gio 1én 16p theo quy dinh, thuc hién day du yéu ciu cua
giang vién va Ban td chire 16p hoc.

- Nghién ciru trude tai liéu (thong qua website ciia Hoc vién QLGD) dé chuén
bi cacy kién thao luan trong qua trinh hoc tap va tu tric nghiém kién thuc trude khi
tham gia khoa bdi dudng.

.- Thue hién, ndp phiéu danh gia cho Ban td chuc, gop y vé phuong thic tb
chirc, noi dung va phuong phap giang day, hi¢u qua khoa hoc va cac théng tin cin
thiét khac dé& viéc td chire 16p hoc dugc hoan thién horn.

_ Vit bao cao thu hoach cubi khoa sau khi két thac khoa bdi dudng.

6. Chirng chi cong nhan hoan thanh khoa boi dudmg ,

Ket thuc lop bdi dudng, cac hoc vién s& dugc Bo GD&DT céap ching chi khi
hoi du 02 diéu kién: (1) Pam bao tham dy khong dudi 80% thoi luong hoc tap trén
16p; (2) C6 bai béo cao thu hoach cudi khoa.

7. Thoi gian, dia diém té chirc
7.1. Nghién citu ly thuyét:
* T chirc thanh 07 16p (261 hoc vién):

Lép Péi tugng s:igsc Thoigian |  Dia diém

-Hiéu trudng truong TH, THCS,
Trudng phong GD&DT (TP.Bén .

1 |Tre) 40 | 19/7-28/7 Ph,l?gg}g(gfﬁ?
-Hiéu trudng truong TH (Mo Cay '
Bac)
-Hiéu truong truong THCS, Trudng '
phong GD&PT (Mo Cay Bac) B Phong GD&DT

I\ "Higu tnrong truomg TH, THCS, 401 20/1=29T1 " " Cpg Lach
Trudng phong GD&PT (Che Lach)

Hiéu trudng truémg TH, THCS, .

I | Trudng phong GD&DT (Mo Cay 38 | 26/7—04/g | Thong GD&DT

N Mo Cay Nam
am)
Hiéu trudng truong TH, THCS, .

IV | Truong phong GD&DT (Thanh 37 | 27/7-0s/3 | Phons GD&DT
Phu) Thanh Phu
_Hiéu truéng truong THCS (Gidng
Trém)

-Trudng, Phé phong (So GD&DPT) Phong GD&DT

V' | .Giam dbc TTGDTX tinh 30 | 02/8—11/8 1 " '1p Bén Tre
-Truéng phong GD&DT: Chau
Thanh, Binh Dai




| -Higu trudng trudng TH, Truong \
VI | phong GD&DT (Gidng Trom) 40 |03/8-12/8 P}giréi G?f;flr
-Hiéu trudng truong TH (Ba Tri) g
Hiéu trudng truong TH, THCS, B Phong GD&DT
- VIL | T rong phong GD&DT (Ba Tri) 36 | 04/8-13/8 Ba Tri

7.2. Nghién citu thuc té:
T6 chire 02 dot:

a) Dot 1: tr 20/9/2010 dén 25/9/2010
- Pbi tugng: Hiéu trudng truong TH (142 ngum) Trudng phong GD&DT
(02 ngudi), S&¢ GD&DT (05 nguoi), Ban td chuc 16p- Giang vién (04
nguol).
- Dia diém:
+ Nhoém I (81 ngudi): TP. Viing Tau — Péng Nai — Tay Ninh
+ Nhoém I (72 nguoi): Binh Duong — Ba Ria — Binh Thuén
- N61 dung:
+ Nghe 03 bao céo cua 03 Phong GD&DT;
+ Tham quan thuc t& cong tac lanh dao va quén Iy gido duc, hoat dong
gido duc cta 03 truong TH.

b) Dot 2: tir 04/10/2010 dén 09/10/2010

- Pbi tuong: Hiéu trudng truong THCS (102 nguoi), Truong Phong
GD&DT (07 ngudi), S& GD&DPT va TTGDTX (03 nguot), Ban td chirc
lop- Giang vién (04 ngudi).

- Dia diém:

+ Nhoém I (45 ngudi):-Binh Duong — Ninh Thuén — Lam Péng

+ Nhom II (71 nguon): TP. Viing Tau — Pdng Nai — Tay Ninh
- N1 dung:

+ Nghe 03 bao cdo ciia 03 Phong GD&DT;

+ Tham quan thuc té cong tac lanh dao va quan 1y giéo duc, hoat dong
gido duc cua 03 truong THCS.

8. Tai chinh

a). B) GD&DT chi tir kinh phi chuong trinh muc tiéu qudc gia GD&DT:
- Tién giang cia glang vién ngudn (cap quoc gia, cap tinh);

- Tién di lai, & cia giang vién ngudn cdp quoc gia, cla can bd giam sat, diéu
phdi trung uong;

- Tién in tai 11eu cho hoc vién, hd trg hoc vién, nudc uong cho hoc vién;
- Tién quan ly t& chirc 16p tai dia phuong.

b) S& GD&DT chi tir kinh phi bbi dudng giao vién cta chuong trinh muc tiéu
quéc gia GD&DT da phén bd nam 2010, bao gom:

- Tién thué co s& vét chit, trang thiét b phuc vu 16p hoc;
- Cong tac phi cho can bd dleu phdi, glang vién ngubn cap tinh va hoc vién;
.- Nghién ciru thyc t& 01 tuan sau thai gian hoc tép 1y thuyét ciia hoc vién.
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III. Phan cong td chirc thue hién
a). S GD&DPT:

- Xay dung Ké hoach bdi dudng hiéu trudng trudng phd thong ding yéu cdu
ctia Bd GD&DT;, trinh UBND tinh phé duyét cho thuc hién.

- Trién khai K& hoach dén cac Phong GD&DPT, Trung tdm GDTX, cac phong
trre thude S& GD&DPT; 1ap danh sach hoc vién dung d6i tugng quy dinh.

- Phéi hop véi Hoc vién QLGD d8 14 chirc, trién khai, didu phdi chuong trinh;
phdi hop véi Cuc Nha gigo va Can bd quan ly co so giao duc trong viéc giam sat, danh
gia cac 16p bdi dudng tai tinh. '

- Lap du tru kinh phi chi cac khoan (muc 8.b) tir ngudn kinh phi dia phuong;
thanh quyét toan cac khoan chi (muc 8.a) véi B6 GD&DT. :

b). Cac phong GD&PT, Trung tam GDTX:
- Trién khai Ké hoach bdi dudng ciia S& GD&DT;, 1ap danh sach clr ngudi tham
du khéa hoc ding quy dinh. '
- Phong GD&PT chuén bi cac diéu kién (nhin su, hoi trudng, trang thiét bi,...)
phuc vu viéc tb chire 16p hoc & dia phuong. . o~ . '

RY GIAM POC
Noi nhin:

-Cuc NG&CBQLCSGD, PHO GIAM B3C
B GD&PT .

-Hoc vién QLGD (dé bdo cdo);
-NCVX, UBND Tinh

-Cac PGP S& GD&PT

-S& Tai chanh (dé phdi hop);
-Céc Phong, T.tra S¢d GD&DT

-Cac Phong GD&DT (dé thuec hién);
-TTGDTX tinh;

-Luu: VT.




