UBND TINH BEN TRE CONG HOA XA HOI CHU NGHIA VIET NAM

SO GIAO DUC VA PAO TAO Djc 14p — Tu do — Hanh phic
S6: 33 /KH-SGD&DT Bén Tre, ngayc §thang . ndm 2012
KE HOACH

T4p huan hé nim 2012 cho c4n b0 quan ly co sé gido duc,
gido vién trung hoc co sé, trung hoc pho thong va giao duc thuwong xuyén.

Cin cr Cong vin s6 654/BGDDT-VP ngay 17 thang 02 nam 2012 cia B0
Gido duc va Dao tao vé viée Tap huan CBQL, GV vé gi4o duc gi4 tri song, k¥
ning song, tu van hoc duong cho hoc sinh THCS, THPT va sir dung bd cong cu
danh gia nang lyuc tri tu¢ hoc sinh trung hoc; Cong vin sd 1647/ BGDDT-GDTrH
ngay 23 thang 3 ndm 2012 cta B4 Gido duc va Pao tao vé viéc Triéu tap lop tap
huan gido vién vé bién soan dé kiém tra, danh gid mén GDCD, Cong nghé cap
THPT, THCS; Céng van s6 1825/BGDDT-NGCBQLGD ngay 30 thang 3 nam
2012 cta B9 Gido duc va Dao tao vé Ting cuong phuong phép ky luét tich cuc
trong nha trudng; Coéng vin s6 3029/BGDDT-VP ngay 21 thang 5 nam 2012
ciia BO Gido duc va Dao tao vé tap hudn trién khai phong trao thi dua “Xay dung
truong hoc than thi€n, hoc sinh tich cuc” toan qudc nim 2012: Ké hoach sO
443/KH-BGDDT ngay 31 thang 5 nam 2012 ctia Bd Gido duc va Dao tao v& tap
huin CBQL vé tb chic hoat dong nghién ctru khoa hoc su pham ng dung trong
trudng THCS; Ké hoach sb 444/KH-BGDPT ngay 31 thang 5 nam 2012 cua
B¢ Gido duc va DPao tao vé tap huin gia tri song, k¥ ning song va giao tiép Gng
Xu trong quan ly.

50 G140 duc va Dao tao (GD&DT) x4y dung ké hoach va trién khai bdi
dudng hé ndm 2012 cho cén bd quan ly co s& gido duc (CBQLCSGD), gido vién
trung hoc co s& (THCS), trung hoc phd thong (THPT) va gidao duc thuodng
Xuyén nhu sau:

1. Muc dich:

- Nang cao nhén thire, tu tudng chinh tri, y thirc trach nhiém cta nha 2140,
CBQLCSGD trong giai doan cach mang méi;

- Nang cao nang }uc thuc hiét} nhi€ém vy ndm hoc 2012-2013 cho gido
vien va CBQLCSGD cap THCS, cap THPT va trung tdm Gido duc thuong
xuyén (TTGDTX).

- Duy tri va ti€p tuc phat huy két qua cac noi dung bdi dudng da duoc
thue hién trong cac nam qua.

2. NQi dung:

- Cac van kign, Nghi quyét Pai hdi Déang toan quoc 1an thir XII theo chi
dao cua cdc cap uy Dang va ndi dung chi dao hudng dan thyc hién nhiém vu
nam hoc 2012-2013 ve€ Gido duc trung hoc, Gido duc thudng xuyén; Huéng din
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thuc hién nhiém vy ndm hoc vé xay dung va nang cao chét luong do1 ngli nha
g140 va CBQLCSGD;

- Trang bi kién thirc vé chuyén mén, nghlep vu dé nang cao chit luong day
va hoc, thuc hién doi méi quan ly, doi méi toan dién nha trudmg, tao co hodi cho

giao vién dugc giao luu trao d6i vé chuyén mon nghi€p vu va kinh nghiém day
hoc;

- Duy tri va tiép tuc phat trién két qua cua cac 16p tap huan c6 ndi dung boi
dudng nang cao trinh do chuyén mon, nghi€p vu, tu tuong chinh tri cho d6i ngi

CBQLCSGD, gido vién va nhén vién cac cdp hoc, bac hoc trong nam hoc 2012
—2013;

- T6 chure cac hoat dong va dong vién do1 ngti CBQLCSGD, gido vién tich
cuc huong ung, thue hién hiéu qua cic cudc van dong va phong trao thi dua:
cudc van dong “Hoc tap va lam theo tim guong dao dirc H6 Chi Minh”; “Mdi
thay, cd gido 1a mot tAm guong dao duc, tu hoc va sang tao”, phong trao thi dua
“Xay dung truong hoc thin thién, hoc sinh tich cuc” trong cic co sé gido duc;

3. Poi twong:

CBQLCSGD 2140 vién CcAac truong THCS, truong THPT, TTGDTX,

chuy€n vi€n phu trach chuyén mén cua S& GD&DT, phong GD&DT céc huyén,
thanh pho.

4. Hinh thirc t6 chirc:

1/ Boi dudng thong qua céc l6p tap huan;

2/ B6i dudng thong qua tu hoc, tu nghién cltu;

3/ B6i dudng thong qua sinh hoat nhom, td chuyén mon, td chire hai thao.
5. Thoi gian, doi twgng va s6 lwgng tham gia tap huin:

(Dinh kém lich tép hudn)
6. To chirc thue hién

6.1. S6 GD&DT:

- Xay dung ké hoach tap hudn cy thé ting chuyén de, chuyén mon ¢ cap

THCS, cap THPT, TTGDTX huyén, thanh pho; chuén bj cac diéu kién kinh phi,
co s& vat chat phuc vu cho céc 16p tap huén;

- Thanh Ip Doan can bg, gido vién cot can tham du céc l6p tap hudn do
Bo GD&DT t6 chirc;

- T6 chitc tdp hudn cho CBQLCSGD, gido vién cap Trung hoc va
TTGDTX huyén, thanh pho;

- Thuc hién ché d6 bio c40, kiém tra theo quy dinh cua B6 GD&DT.




6.2. Phong GD&DT; cac TTGDTX; cac trweong THPT:

- Thanh 13p Doan can b9, gido vién cot can (d6i voi phong GD&DT) va
danh sich tat ca gido vién, can bd (d01 vol cac TTGDTX huyén, thanh phd; céc
truong THPT) tham du c4c 16p tdp huan do S& GD&DT té chirc:

- Xay dung ké hoach tap huin cu thé tung chuyén de, chuyén mén va to

chitc tdp huan cho CBQLCSGD va gido vién & cap THCS (d6i vai phong
GD&DT);

- X4y dung ké hoach bdi dudng c4c chuyén dé, chuy€n mon cho giao vién

thdng qua tu hoc, tu nghién clru; sinh hoat nhém, t6 chuyén mon, td chic hoi
thao theo ké hoach cua S& GD&DT.

- Thuc hién ché d6 bdo cdo, kiém tra theo quy dinh cua S6 GD&DT.
7. Kinh phi:

Su dung tu nguon kinh phi sy nghiép dao tao ciia S6¢ GD&DT duoc phan
bo theo ké hoach 1~

Noi nhin: 45 GIAM DOC
-Bo GD&DT(CUC NG va CBQLCSGD) (dé bdo cao), ey Fpet ol pye *
-S¢ Tai chanh (dé phéi hop); G
-Cac phong GD&DPT

-Cac truong THPT } (dé thuc hién);

-Cac TTGDTX huyén, TP

-Luu: VT, GDTrH, GDTX.

Nguyen VAan i nhr




LICH TAP HUAN CAN BO QUAN LY, GIAO VIEN TRUNG HOQC HE 2012
(Kem theo Ké hoach sé: 1 by /KH-SGD&DT ngay X thang 6 nam 2012)

IT

Noi dung boi
dudong

Thanh phan tham dw

Thoi gian

Khai thac tinh Giao vién Tiéng Anh céac 01 L6p 1 (Tiéu hoc, THCS):
1 | ndng, nang cao truong dd dugc trang bi | ngay/lop | 03/7/2012
hi€u qua day hoc | phong hoc ngoai nglt nim
cua phong hoc hoc 2011-2012, mbi trudng Lop 2 (THCS, THPT) :
ngoai ngir cur 3 giao vién. 04/7/2012
Cap THCS: - Hop béo cdo vién cdt
- Moi phong GD&PT : 01 can: 20/6/2012
Bién soan dé Chuyén vién phu trach cap
2 | kiém tra, d4nh gia | THCS. 02 - GDCD: 02 16p (02-
mon GDCD va - Trudng THCS: tat ca gido ngay/lop | 03/7/2012)
Cdong nghé vien day mon GDCD, Cong - Cong nghé: 02 16p (04-
nghe 05/7/2012)
Cap THPT: tat ca 2140 vién -GDCD: 01 l6p (03-
day moén GDCD, Céng nghé 04/7/2012)
-Cong nghé: 01 16p (05-
- 06/7/2012)
Cap THCS:
- Mo6i phong GD&PT : 01 - B0 GD&DT
3 | Nghién ctu Khoa | Chuyén vién phu trach cép tap hudn bdo cdo vién
hoc su pham Gng | THCS. cap tinh: 20-23/8/2012
dung - M6i truong THCS: 1 dai
dién Ban Gidm hiéu + 02 T6 -05 16p: (tuan 1€ tir 10/9
truong chuyén moén (01 03 dén 15/9/2012)
Khoa hoc tu nhién + 01 | ngay/l6p
Khoa hoc xd hoi)
-Lop 1 (24-26/7/2012):
Ciap THPT: mdi trudng cac don vi thudc huyén
THPT ca 01 dai dién Ban Thanh Pha, MC Nam,
Gidm hiéu va tit ca TO MC Bic.
truong chuyén mon -Lop 2 (25-27/7/2012):
cac don vi thudc huyén
Cho Lach, Chau Thanh,
Binh Dai.
-Lop 3 (26-28/7/2012):
cac don vi thudc huyén
Ba Tri,Giong Trom, TP
Bén Tre
Cap THCS: Lépl, 2, 3 (30/7-
- Mo6i phong GD&DPT : 01 01/8/2012) : Thanh Phu,
dai dién Lanh dao Phong va MC Bic, MC Nam
01 Chuyén vién 03 ngay/ | Lép 4,5,6,7 (31/7-
Gido duc Gid tri | - Mdi trudng THCS cir 01 I6p 02/8/2012): Cho Lach,
4 song, ky nang | dai dién Ban Giam hiéu, 04 ;

song cho hoc sinh
THCS, THPT

2140 vién chu nhiém cua céc
khoi I6p 6,7,8,9 va 01 gido
vién tong phu trach DPoi

G16ng Trdm, Binh Dai

Lop 8,9,10 (01-
03/8/2012): Chau Thanh,
TP Bén Tre, Ba Tri




Cip THPT: mdi trudng
THPT cuo 01 dai dién Ban
Giam hi€u, 01 gido vién Bi
thu (Phé Bi thu BDoan
truong) va 03 gido vién chu
nhi€ém

Lép 11, 12: (06-
08/8/2012)

Cong tac tu van

Cap THCS:

- Mdi phong GD&PT : 01
dai dién Lanh dao Phong +
01 Chuyén vién

- M6i trudng THCS cir 01
dai dién Ban Giam hiéu va

03 ngay/

Lop 1, 2 (07-09/8/2012)
Thanh Pha, MC Bic, MC
Nam.

Lép 3,4 (08-10/8/2012):
Cho Lach, Giong Trom,
Binh Dai.

hoc dudng 02 giao vién phu trach cong Lop 5,6 (09-11/8/2012):
tdc tu van hoc sinh Chau Thanh, TP Bén
Tre, Ba Tri
Cé‘ip THPT: moéi trudng
THPT cu 01 dai di€én Ban Lop 7,8: 13-15/8/2012
Gidm hi€u, 01 gido vién Bi
thu (Phé Bi thu Poan
truong) va 02 gido vién phu
trach cong tac tu van hoc
sinh
Céap THCS: Lép 1,2 (15-16/8/2012) -
- Mbi phong GD&DT : 01 Thanh Pht, MC Bic, MC
Giao duc ky ludt | dai dién Lanh dao Phong + | 02 ngay/ | Nam.
tich cuc- Pay | 01 Chuyén vién 16p Lép 3,4 (16-17/8/2012):

manh phong trao
THTT-HSTC

- Moi trudng THCS cir 01
dai dién Ban Giam hiéu, 01
gido vién tong phu trach
D061 va 01 gido vién la Thu
ky Ban chi dao THTT-
HSTC

Cho Lach, Giéng Trom,
Binh Dai.

Lop 5,6 (17-18/8/2012) :
Chau Thanh, TP Bén
Tre, Ba Tri

Cap THPT: mdi trudong
THPT cur 01 dai dién Ban
Giam hi€u, 01 gido vién Bi
thu Poan trudng (hodc Pho
Bi thu) va 01 gido vién la
Thu ky Ban chi dao THTT-
HSTC

Lép 7,8: 20-21/8/2012

Trién khai nhiém
vu ndm hoc, nang
cao chat lugng
day hoc bd mon
va giao duc toan
dién.

Cép THCS: gidao vién day
cac mon Toan, Vat ly, Hbéa
hoc, Sinh hoc, Ngit van,
Lich su, Pja ly, Tiéng Anh

Cip THPT: gido vién day
cac mon Toan, Vat ly, Héa
hoc, Sinh hoc, Ngir van,
Lich sir, Dia ly, Tiéng Anh

01 ngay/

- Céac 16p Toan, Vit ly,
Hoéa hoc, Sinh hoc: 22/8
- Cac lop Ngir van, Lich
sir, Tiéng Anh: 23/8/2012
- Pialy: 28/8/2012

- Cac lop Ngir van, Lich
si, Dia ly, Tiéng Anh:
27/8/2012.

- Cac [6p Toan, Vat ly,
Hoa hoc, Sinh hoc:
29/8/2012
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