UBND TINH BEN TRE CONG HOA XA HOI CHU NGHIA VIET NAM
SO GIAO DUC VA PAO TAO Péoc lap - Tw do - Hanh phic

S0:(% % /SGD&PT-GDTH Bén Tre, ngay 31 thdng5 nam 2012
V/v su dung kénh thong tin website
va phan mém quan ly Seqgap online

Kinh gui: Phong giao duc va dao tao cac huyén.

Can cir Cong van so 253/BGDDT-SEQAP ngay 22 thang 5 nam 2012 cua
Giam doc Chuong trinh Pam bao chat luong giao duc truong hoc Vé viéc kién
toan viéc sir dung kénh thong tin website va phan mém quan 1y Seqap online, So

Giao duc va Dao tao dé nghi phong gido duc va dao tao cac huyén chi dao, thuc
hién t6t mot s6 viée sau:

1. Chinh thue phan cong can bd trong Ban quan ly SEQAP huyén lam nhiém
vu thl} thap, cap nhat thong tin dit li€u thuc hién Chuong trinh trén dia ban huyén.
Cu the:

- 01 can bo thu thap, cap nhat thong tin cac linh vue: Dao tao - boi dudng,

day hoc ca ngay - to chtrc ban tri; thong ké veé truong, 16p, gido vién, hoc
sinh, co s& vat chat.

- O1 can thu thap, cap nhat thong tin cac linh vue: Xay dung co ban, mua
sam dau thau, tai chinh ké toan.

2. Chi dao 2 can bo thu thap, cap nhat thong tin cia Ban quan ly SEQAP
huyen va hiu truong cac truong tham gia SEQAP nghién cuu va thuce hién day du,
dung tien d¢ cac nQ1 dung hudng dan trong Cong van so6 253/BGDDT-SEQAP.
Theo do:

- Thot glan hoan thanh cac no1 dung ¢ muc II: Truoc ngay 30/6/2012. Tu
ngay 01/7/2012, Chuong trinh chinh thue su dung sO liéu trong phan mem

dé tong hop, phan tich, bao cdo cho cap trén va g1am sat, danh gia, ra quyeét
dinh quan 1y cac hoat dong c6 lién quan dén don vi tham gia SEQAP.

- Thon glan thuce hién cac nor dung & muc III: Theo chu ky va thuc hién hang
nam dén khi két thiic Chuong trinh.

So Giao duc va Dao tao dé nghi phong gido duc va dao tao cic huyén thuc
hién tot ndi dung céng vian nayq,w '
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BO GIAO DUC VA DAO TAO CONG HOA XA HQ CHU NGHIA VIET NAM
CHUJO'NG TRINH DA:M BAO CHAT LUONG Doc lap - Tw do — Hanh phic
GIAO DUC TRUONG HOC (SEQAP)

S6:.255 /BGDDT — SEQAP
V/v: Kién toan viéc su dung kénh thong tin

R —— Webszte va phan mém quan 1y Seqap Online
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............ .*.,Nham klen toan viéc su dung Website Seqap va trién khat he thong phan mém quan li
1 truc..tuyén.. (Seqap Online) theo hudéng dan tai cong van s6 167/BGDDT-SEQAP ngay
05/ 11/2010 cua Ban quan li Chuong trinh Pam bao chat luong gido duc truomg hoc Trung wong

(BQL SEQAP TU), BOQL SEQAP TU danh gia so bo tinh hinh thuc hién giai doan 1 (tu thang

11/2010 dén 04/2012) va huong dan chi tiét cac ndi dung can thuc hién trong giai doan tiép theo
nhu sau:
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I. Tinh hinh thwe hién giai doan 1 (tinh dén thang 4/2012):

BQL SEQAP TU nhan thay hau hét cac So GD- DT (36 tinh) va Phong GD-DT (279

huyén) tham gia SEQAP dd st dung Website Seqap va trién khai hé théng phan mém quan i
Segap Online theo quy dinh. Tuy nhién, tinh dén thang 4/2012:

(i) Mot s6 SO va Phong GD-DT chua ¢ sy phan cong va quy dinh trach nhi€ém cu thé
viéc truy cap website thuong xuyen dé tiép nhan sém va chi dao kip thoi cac véan ban quan li cua
SEQAP TU (Theo quy dinh tai CV 167/2010, thoi diém vian ban duoc dua 1én website 1a thoi

diém chinh thirc van ban dugce gt tdi cac dia phuong SEQAP va sau 24 gi0, cac van ban nay
duoc xem nhu tat ca cac dia phu‘qng dad nhan duogc).

(i) Nhiéu BQL SEQAP cap huyén (Phong GD-DT) chua co su phan cong va quy dinh
trach nhiém cu thé viéc trién khai he thdng phan mém quan li Seqap Online (Theo quy dinh ta
CV 167/2010, Phong GD-DT la cap quan li chinh chiu trach nhiém thu thdp, cap nhat cac thong

tin dir licu thuce hién chuong trinh trong dia ban huyeén, ké ca thong tin dit liéu cia cac truong
tiéu hoc SEQAP).

(iii) Mét s6 ndi dung thong tin phuc vu cdng tac bao céo trén phan mém quan li Seqap
Online chua dugc BQL SEQAP chuan hoa thong nhat véi yéu cau bao cao cua cac Nha tai trg

tap trung trong cac linh vuc: FDS Pao tao, boi dudng; Ké hoach mua sam dau thau; Xay dung
co ban; Tai chinh ké toan .

Vi vay, trong gial doan vua qua, website va he thong phan mém quan li Segap Online
budc dau dugce st dung nhu mot kénh théng tin ho trg, chua trd thanh kénh thong tin quan li

chinh thirc nhu muc tiéu ban dau ma BQL SEQAP TU da xac dinh, theo yéu cau chi dao cua
Lanh dao B& GD&DPT va mong mudn cia cac Nha tai tro SEQAP.

II. Hréng dan thue hién giai doan gap rat (tir 28/5 dén 30/6/2012):

1. BQL SEQAP TU nhin manh ring, tat ca cdc vin ban, tai liéu va cong van hudng dan
thyc hién chuong trinh da dugc BQL SEQAP TU ding tai 1én website: http://seqap.edu.vn.

Trong phan mém quan li Seqap Online da co day du cac chirc ning quan 1y theo tiéu chi cua
chuong trinh, bao gom:

(1) Quan ly thong tin truong tiéu hoc, bao gom: mo hinh trudng tiéu hoc; c4n bd va g1ao
vién: hoc sinh, chi tiét hoan canh, két qua va chat lugng hoc tap; co s& vat chat cua truong ..




(ii) Quan Iy cdc gbi thau, hop dong xay lap, mua sam hang hoa-... cap huyén;

(iii) Quan 1y c4c khéa tap huan bdi dudng gido vién, cdn bd quan ly ... cap huyén;

(iv) Quan ly tai chinh theo 7 hang muc chi quy dinh, bao gom ca luong ting thém cho
gido vién, qui phuc lg1 hoc sinh, qui gido duc nha tru&mg . ¢ap huyen.

Nham hd tro cdc dia phuong tham gia SEQAP tong hop thong tin tir phan mem maQt cach

dé dang va nhanh chéng phan 16n cic thoéng tin tong hop bao cdo da dugc phan mém Seqap
Online tu dong thuc hien.

Ngoai ra, phan mém c6 thiét ké thém hé thong trao doi thong tin nd1 bo SEQAP. Cu the:
cdc truong/huyén va tinh tham gia SEQAP co thé gtri/nhan truc tuyen cac bo cdo/tai liéu bing
bat ky loai dinh dang dii liéu nao dén/tlr cap trén ciia minh, hodc truc tiép den/tir SEQAP TU.

T4t ca tai liéu hudng dan st dung phan mém da dugc tai trén website cia SEQAP theo
duong link http://s1.seqap.edu.vi/201 1/05/huong-dan-su- -dung-cho-ban-quan-lv-cac.html va khi
can ho tro k¥ thuét duoc thuc hién boi Cong ty MacroNT qua dudng day néng 1900 5555 4s.

2. Quy dinh trach nhiém cua cac cap trong viéc cip nhat phan mém quan li Seqap Online:
(1) Truong tham gia SEQAP tir nam hoc 2010-2011 thuc hién cac nd1 dung sau:

- Do6i vai thong tin nam hoc 2010-2011: Kiém tra tinh day du va chinh xac cua cac thong
tin da nhap ban dau vé truong hoc, diém truong; co so vat chat; gido vién (luu y gido vién trg

giang tiéng dan toc); hoc sinh (chi y bo sung day du bang diém ca nam, xép loai HS ca nam, HS
duoc huong quy phuc lgi ciia SEQAP va céac thong tin ma phan mém vira méi bd sung 4/2012).

- Poi v6i thong tin nam hoc 2011-2012: Tiép tuc cip nhat thong tin vé truong hoc, diém
trudng; cd s& vat chat (bo sung co sO vat chat mai); gido vién (b6 sung/cap nhat cdn bd, gido
vién, gido vién tro giang tiéng dan toc); hoc sinh nhu:

+ Xé€t 1€n 16p cho hoc sinh (HS) vao nam hoc mot;

+ Nhap dir liéu cho HS khoi 1 nim méi, xét ra trudng cho HS khoi 5 nam trudc.

+ Nhép thong tin cho nhiing HS dugce hudng Qui phic lo1 HS cua SEQAP,
+ Vao diém, xép loai HS ca ndm hoc va cac thong tin khac trong phan mem.

(ii) Truong tham gia SEQAP tir nam hoc 2011-2012 thyuc hién cac nd1 dung sau:

- P6i voi théng tin nam hoc 2011-2012: Kiém tra tinh day dua va chinh xac cua cac thong
tin da nhap ban dau vé truong hoc, diém truong; co so vat chat; gido vién (luu y giao vien trg
giang tiéng dan toc); hoc sinh (chil ¥ bd sung day du bang diem ca nam, xép loai HS ca nam, HS
duoc hudng quy phic lgi cua SEQAP va cac thong tin ma phan mém vira moi bo sung 4/2012).

(111) BQL SEQAP cap huyén thuc hién cac no1 dung sau: .

- Chi dao, giam sat truong TH thuc hién cac ndi dung theo dung quy dinh trén day.

- Nhép thdéng tin céc géi thau, cac hop dong xay lap/mua sim tir bat dau dén 31/12/2011.
- Nhéap théng tin cdc khéa tap huan boi dudng tir dau dén 31/12/2011.

- Nhép thong tin bao cdo tai chinh tir bat dau dén 31/12/2011.

(1v) S& Gido duc — Dao tao tham gia SEQAP thuc hién cac nd1 dung sau:

- Chi dao, giam sat BQL SEQAP cap huyén thuc hién ndi dung theo quy dinh trén day.

- Nhép thdng tin trong phan mém quy dinh d6i vdi S& GD-DT.

- St dung chinh thirc s6 liéu trong phan mém (tr ngay 01/7/2012) dé:
+ Giam sat, danh gia va ra quyét dinh quan i d6i véi cap dudi;




+ Tong hop, phan tich va bao céo két qua theo yéu ciu cua cap trén.
(v) Ban quan li SEQAP TU thuc hién cac ndi dung sau:
- Chi dao, giam sat cac S GD-DT thuc hién cac ndi dung theo quy dinh trach nhiém.
- Str dung chinh thuc s liéu trong phan mém (tir ngay 01/7/2012) de:
+ (G1am sat, danh gia va ra quyet dinh quan li d6i voi cac hoat dong ctia chuong

trinh lién quan dén cac linh vuc va cac cap truong/huyén/tinh tham gra SEQAP.

+ Tbng hop, phan tich va bao cdo két qua theo yéu cau cua Lanh dao B0
GD&DTva Nha tai tro.

3. Thong tin dir liéu sau khi dugc cic don vi cdp nhat s€ do chinh lanh dao cac don vi
hiéu chinh va xét duyét. Bat dau tir ngay 01/7/2012, BQL SEQAP TU xem nhu céc théng tin
nay da dugc lanh dao cac don vi xac nhan va tro thanh ngudn thong tin chinh thuc sir dung dé
quan 1y toan bd cac hoat dong cua SEQAP tu Trung uwong dén cac traudng tiéu hoc.

IT1. Quy dinh théi han cip nhat thong tin thoi gian téi (theo chu ki):

I. Truong SEQAP cac nam 2010-2011; 2011-2012; 2012-2013 va 2013-2014 (theo danh
sach FDS chuéan) tién hanh:

- Nhap thong tin ban dau (d6i voi truong mai tham gia) hodc cép nhat thong tin dau nam
hoc (d6i véi cac truong da tham gia) két thic vao ngay 15/10 hing nam. T ngay 16/10 hang
nam, thong tin trong phan mém chinh thirc duoc sir dung dé quan li Chuong trinh.

- Cap nhat thong tin gitra nam hoc két thiic ngay 15/02 hang nam. Tur ngay 16/02 hing
nam, thong tin trong phan mém chinh thirc duoc sir dung dé quan li Chuong trinh.

- Cap nhat thong tin cubi nam hoc két thuc ngay 15/7 hang nam. T ngay 16/7 hang nam,
théng tin trong phan mém chinh thirc dugc st dung dé quan 1i Chuong trinh.

2. Phong GD-DT/BQL SEQAP cap huyén thuc hién:
- Chi dao, gidm sat cac truong thuc hién cac ndi dung theo dung quy dinh.

- B4o céo théng tin cdc géi thau, cac hop dong xay lap/mua sam thuc hién 6 thang dau
nam két thiic ngay 31/8 nim do6 va bao cdo ca nam két thic ngay 31/3 nim sau.

- B4o cédo thong tin cac khoa tap huan bo6i dudng thuc hién 6 thang dau nam két thuc ngay
31/8 nam d6 va bao cao ca nam két thac ngay 31/3 nam sau.

- Bao cdo thong tin tai chinh thuc hién 6 thang dau nam két thuc ngay 31/8 nam d6 va
bao cao ca nam két thac ngay 31/3 nam sau.

Vi du: (i) Bao céo so licu 6 thang dau nam 2012 két thic ngay 31/8/2012. Tu ngay
01/9/2012, thong tin trong phan mém chinh thire duoc st dung dé quan li Chuong trinh.

(11) Bao cao s6 liéu ca niam 2012 ketqthuc vao 31/3/2013. Tu ngay 01/4/2013,
thong tin trong phan mém chinh thirc dugc sir dung dé quan li Chuong trinh.

3. S& Giao duc — Dao tao tham gia SEQAP thuc hién:
- Chi dao, giam sat cac Phong GD-DT thuc hién cac ndi dung theo ding quy dinh.
- Cap nhap thong tin trong phan mém quy dinh doi véi S& GD-DT.

- St dung chinh thirc s6 liéu trong phan mém (theo quy dinh tho1 han trén) de:
+ Giam sat, danh gia va ra quyét dinh quan i d6i voi cap duot;
+ Tong hop, phan tich va bao cao két qua theo yéu cau cua cap trén.




4. Ban quan li SEQAP TU thuc hién cac ndi dung sau:
- Chi dao, giam sat va ho tro cac S& GD-DT thuc hién cdc ndi dung theo quy dinh.
- Cap nhat thoéng tin trong phan mém quy dinh doi véi BQL SEQAP TU.

-y

- Str dung chinh thire s6 lidu trong phén mém (theo quy dinh thoi han trén) dé:
+ Giam sat, danh gia va ra quyét dinh quan li d6i voi cac hoat ddng ciia chuong
trinh lién quan dén cac linh vuc va céc cap truong/huyen/tinh tham gia SEQAP.

+ Téng hop, phan tich va bao cdo két qua theo yéu cau cia Lianh dao Bd
GD&DTva Nha tal tro.

5. Thong tin dit liéu sau khi duge cac don vi cap nhat theo chu ki can duoc lanh dao cac
don vi hiéu chinh va xét duyét. Bat dau tir ngay quy dinh thdi han trén, BQL SEQAP TU xem
nhu cac thong tin nay da dugc lanh dao cac don vi xac nhan va tr¢ thanh ngudn thong tin chinh
thirc stir dung dé quan 1y toan bo cac hoat dong ciia SEQAP tir TU dén cac truong tieu hoc.

BQL SEQAP TU dé nghi c4c don vi tham gia va quan li SEQAP (tur cap truong/ huyen/
tinh dén cac bo phan chuyén mon trong BQL SEQAP TU) triét dé sur dung h¢ thong trao doi

thong tin Online trén phan mém dé gui/nhan bao cdo va xu li cac tinh hudng quan li nhanh
chong va hiéu qua.

Thuc hién tot cac quy dinh trén day vua la yeu cau, vira 1a mot trong céac giai phap nhim

ting cudng trach nhiém cua cac cap, gop phan giam thiéu cac bién phap xu li trong qué trinh

thuc hién SEQAP theo tinh than cong vin s6 1562/BGDDT-SEQAP ngay 20/3/2012 ciia B6
GD&DT.

Rat mong nhan duoc su phdi hop tich cuc cua cac Quy don vi.
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