UBND TINH BEN TRE CONG HOA XA HOI CHU NGHIA VIET NAM
SO GIAO DUC VA PAO TAO Péc lip - Ty do - Hanh phic

sé: 3% /SGD&DT-TCCB Bén Tre, ngay Ofthing & nam 2009
V/v kiém tra cong tic TCCB

Kinh gtri: Hi€u truéng céc truong THPT

Nhim hd tro, gitp d& cac truong THPT lam t6t hon cong tac t chirc can
bd & don vi, S& Gido duc va Pao tao phan coéng cic dong chi co tén dudi day
dén kiém tra, khao sat nim tinh hinh va hd tro, gitip dor cac trudng THPT sau:

1- Trudng THPT Poan Thi Diém (Chi kiém diém cubi nhiém ky)

- Thoi gian khao sat: 02/4/2009
- Can b6 tham du:
- Nguyén Vin Trung, Ph6 Truéng Phong TCCB
2- Trudng THPT Nguyén Dinh Chiéu
- Thoi gian khao sat: 20/ 4 /2009
- Can b0 khao sat:
- Nguyén Thi Bach Hug, Phé Trudng Phong TCCB
- Bui Minh Nhut, CV Phong TCCB
3- Truong THPT Huynh Tén Phat
- Thoi gian khao sat: 07/4/2009
- Can bd khao sat:
' - Nguyén Ngoc Tuin, Trudéng Phong TCCB
- Nguyén Vian Trung, Ph6 Truong Phong TCCB
4- Truong Nudi day tré em khuyét tat:
- Thoi gian khao sat: 06/4/2009
- Can bd khao sat:
- Nguyén Thi Bach Hué, Ph6 Truéng Phong TCCB
- Bui Minh Nhut, CV Phong TCCB
5- Truong THPT An Thanh (Chi kiém diém cudi nhiém ky)
- Thoi gian lam viéc: 14/4/2009
- Can b tham du:
- Nguyén Vin Trung, Phé Trudng Phong TCCB .
6- Truong THPT V6 Trudong Toan ‘
- Thoi gian khao sat: 16/4/2009
- Can bd khao sat:
- Nguyén Thi Bach Hug¢, Ph6 Truong Phong TCCB
- Bui Minh Nhyt, CV Phong TCCB
7- Trudmg THPT Trudng Vinh Ky (Chi kiém diém cudi nhiém ky)
- Thot gian lam viéc: 21/4/2009
- Can bd tham du:
- Nguyén Vin Trung, Phé Trudng Phong TCCB
8- Truong THPT Phan Van Tri
- Thoi gian khao sat: 23/4/2009



- Can b0 khao sat:
- Nguyén Thi Bach Hué, Ph6 Trudong Phong TCCB
- Bui Minh Nhut, CV Phong TCCB |
9- Truong THPT Chégué Vara
- Thoi gian khao sat: 05/5/2009
- Can bd khao sat:
- Nguyén Ngoc Tuén, Truéng Phong TCCB
- Nguyén Vin Trung, Ph6 Truéng Phong TCCB
10- Trudng THPT Lé Anh Xuan
- Thoi gian khao sat: 07/5/2009
- Can b khao sat:
- Nguyén Ngoc Tuén, Truéng Phong TCCB
- Nguyén Vin Trung, Phé Truéng Phong TCCB
11- Truong THPT Téan Ké
- Thoi gian khao sat: 02/5/2009
- Cén b0 khao sat:
- Nguyén Thi Bach Hu¢, Phé Trudng Phong TCCB
- Bui Minh Nhut, CV Phong TCCB
12- Trung tdm GDTX M6 Cay
- Thoi gian khao sat: 14/5/2009
- Can b khao sat:
- Nguyén Ngoc Tuén, Truéng Phong TCCB
- Nguyén Vin Trung, Phé Truong Phong TCCB
13- Trudng THPT Lé Hoai Pon (Chi kiém diém cudi nhiém ky d6i véi
d/c V6 Vin Thién)
- Thoi gian lam viéc: 06/5/2009
- Can bd tham dur:
- Nguyén Van Trung, Phé Trudng Phong TCCB

N9i dung va phuong phap khao sat: Nghe Hi¢u trudng bao céo tinh hinh
thuc hién cong tac TCCB cua don vi , trao ddi voi cac td chuc, ca nhan trong
trrdmg va xem hd so ¢6 lién quan.

S& GD&DT yéu ciu thi truong cac don vi chuén bi bao cio bing vin ban
theo nodi dung dinh kém va gdi vé S& trudce it nhat 5 ngay ké tir ngay Sor dén lam
viéc theo dia chi email sau:

E-Transfer (Phong T chirc can bd )

hodc mnhutbebtre@yahoo.com.vn

ZAMDOC lum

Noi nhin: m
- Nhur trén; N Z
- Lwu: VI, TCCB. e

Le Ngoc Bitu
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UBND TiNH BEN TRE CONG HOA XA HQI CHU NGHIA VIET NAM
SO GIAO DUC VA PAO TAO Péc lap - Tw do - Hanh phiic

NOI DUNG LAM VIEC VE CONG TAC TCCB
cUA TRUONG PHO THONG

I- Thanh phan phia nha truong tham dv nghe Hi¢u truéng truomg bio cdo:
- Cac Pho Hiéu trudng;
- Dai dién cp ty va BCH Cong doan truong ;
- Pai dién Hoi ddng trudng;
- Dai dién BCH Ddan TNCS HCM cua truong;
(Cac dai dién khong cung luc dai dién cho nhiéu t6 chirc)
I1- Noi dung bao cio:
1- Thue hién cong tac quan ly hé so can b, vién chirc .
1.1-Thuc hién chuong trinh PMIS :
- Phan cong can bd phu trach PMIS.
- Banh gla néng luc can by phu trach PMIS trong cong tac PMIS.
- Panh gia viéc thuc hién chuong trinh PMIS theo yéu ciu cia S¢
(mirc do hoan thanh, thuén lgi, kho khan)
1.2- Xay dung va quan ly hé so goc:
- Cong tac trién khai, pho bién, thuc hién hd so goc cua vién chuc.
- Panh gia mirc d¢ chip hanh chi dao ctia don vi vé thuc hién hé so
gbc cua vién chirc trong don vi.
- Panh gia cong tac luu trir, bdo quan (thuan lgi, kho khan)

2- Thyec hién cong tac sir dung va bo tri nhan su theo TT 35.
2.1- Hd so tuyén dung, Qb tuyen dung, HD thir viéc.
- Qui trinh td chue, tuyén dung vién chire nam 2008.
- Viécra quyét dinh sau tuyén dung.(QP tuyén dung, HD lao dong,
QD thir viée, Hd so thir viéc, QD bd nhiém ngach...)
2.2- Céch tinh sb nhan su cu thé cho truong theo TT 35.
Bao céo tinh hinh nhin su ndm hoc, thira, thiéu. Dy bao nhu cu
nhan su nhitng nam tiép theo.
2.3- Cong tac phén cong, bd tri sir dung .
Tinh hinh phén cong, bd tri sir dung vién chirc trong don vi ( dung
chuyén moén, nghiép vu, phu hgp hoan canh ting vién chiec, tinh khoa hoc su
pham trong sip xép thdi khéa biéu ...) (thuan loi, kho khan)

3- Tinh hinh trién Khai thue hién NP 132 ciia CP vé tinh gian bién ché, Ké
hoach 1490/KH-UBND cita UBND tinh vé siip xép ddi ngii can bd vién chirc
nganh hoc PT cong lap dén nim 2010

3.1- Cong tac trién khai NP 132 trong don vi.

3.2- K& hoach thuc hién ND 132, 16 trinh thuc hién tinh gian bién ché.
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3.3- Viéc xep ngach vién chirc phu hop chirc néng nhiém vu dugc giao
theo cong van s0 223/SGD&DT-TCCB ngay 17/3/2008 vé viéc bd tri, xép
ngach vién chuc va bd nhiém lai lanh dao truomg hoc .

4- Thuc hién Ké hoach 2445/KH-UBND ngay 31-10-2005 ciia UBND tinh vé
Xay dung doi ngia CBQL va nha gido theo Chi thj 40 caa Ban Bi thir.

-Tinh hinh trién khai ké hoach 2445/KH-UBND trong vién chirc don vi,
ké hoach thuc hién va so sanh chi tiéu, két qua dat dugc vdi KH cua S§ GD&DT

- K& hoach dao tao, bdi dudng , str dung GV,NV chua dat chuin

- Viéc thuc hién chu truong cia B GD&DT vé “Mdi thy ¢b gido la tim
guong dao dirc vé dao duc, tuc hoc va sang tao”

5- Thue hién Ho so Quy hoach can b vé cong tac dé bat, dao tao boi duwdng
dén 2015.

5.1- Quy trinh xay dung quy hoach cua don vi, cdng tac cp nhat, bd sung
quy hoach hang nam.

5.2- Két qua thyc hién quy hoach dao tao (cong tac dé bat, dao tao cO sat
v@1 quy hoach khong)

6- Thuc hién cong tiac nhan xét danh gia CB-GV hang nam
Quy trinh nhéan xét danh gia CBQL, NV, GV trong truong.

7- Thirc hién ché d9 chinh sach:

7.1- Cong tac dé nghj chuyén xép luong , nang luong thudng xuyén va
nang lrong sém cho CB-GV; Céc ché d6 hop dong lao dong; Ché do chi tra tién
thém gid, phu cép chirc vu ...; Ché d6 lao dong cuia nhan vién .

7.2- Quy trinh xay dlmg Quy dinh (tiéu chuén) vé nang luong sém; quy
trinh té chirc xét chuyén x€p luong , nang luong thudng xuyén va ning luong
sém , hudng dan tap su, bd nhiém ngach cho CB-GV.

8- Thyc hién Quy ché va cong tac phat trién bang:
8.1- Quy ché hoat dong ciia don vi
8.2- Qui ché thuc hién dan chu
8.3- Quy ché chi tiéu ndi bo .
8.4- Quy uéc phdi hop gitra BGH véi CP co s6.
8.5- Cong tac phat trién Dang vién.
9— Thuc hién cong tic Cai cach hanh chinh trong don vi.
- Che do tiép xtc nhan dan
- Ché d0 ban hanh vin ban
- Ung dung CNTT

Néu thuan lgi, kho khan, dé xuét cua don vi trong tirng ndi dung (néu co)
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