UBND TiNH BEN TRE CONG HOA XA HQI CHU NGHIA VIET NAM
SO GIAO DUC VA PAO TAO Péc lap - Twr do - Hanh phic

Sé: ¢ /SGD&PT-GDTH Bén Tre, ngay 01 thang 3 nam 2010
V/v Tu déanh gi4 su thay dbi cta nha trudng.

Kinh giri: n
- Cac Trudng trung hoc pho thong;
- C4c Phong GD&DT Binh Dai, Chau Thanh.

Thuc hién P& an “ Xay dung va trién khai chwong trinh bdi dudng higu
trudng truong phd thong theo hinh thirc lién két Viét Nam — Smgapore 2008-
2010”, Hoc vién Quan ly glao duc d3 x4y dung bd cong cu “Tu danh gia sy thay
dbi cia nha trudng” nham giop Hiéu trudng sau khi tham du chuong trinh bbi
dudng ¢ ké hoach va giai phap dé thay d6i nha trurdong theo hudng néng cao
chét lugng gido duc va cdng tac quan ly.

S& Gido duc va DPao tao yéu cau cac Hiéu trudng truong THPT, cac
Trudng phong Gido duc va Dao tao Chéu Thanh, Binh Pai (trién khai dén cac
Hiéu trudng trudong Tiéu hoc, THCS) tién hanh tu danh gia truc tuyen trén mang
(theo van ban huéng ddn giri kem) trong thoi glan tir 01/3/2010 dén 05/3/2010
dé Hoc vién téng hop, danh gia chét luong ctia chuong trinh bdi dudng nam
2009 va trién khai ké hoach bdi dudng nam 2010.

Céac Hiéu trudng truong phé thong co thé lién hé chi tiét véi Trung tdm
dao tao chat lwong cao Viét Nam — Singapore, Hoc vién Quan ly gido duc theo
dién thoai: 04.38645958, Fax: 04.38641802, Email: hoptacquocte@niem.edu.vn C,,-g/

»~~GIAM pOC

Noinhan:
-Nhu trén;
-Lvu: VT, GDTrH.
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BO GIAO DUC VA PAO TAO
HOC VIEN QUAN LY GIAO DUC

TAI LIEU HUONG DAN TU PANH GIA TREN MANG

(Ban nén doc kj va lam theo chi dan duéi day)
1. H6 tror ky thuat

- HO tro k¥ thuat (24/24): Phung Van Dong. Email: dongpv@gmail.com; Dién thoai: 0912106380

- Tai khoan Yahoo: donghufs
- Tai khoan Google talk: dongpv
2. Diéu kién bat buéc

- May tinh cta ban phai vao dugc Internet. (Chuong trinh chi h6 tro nguoi st dung Internet
Explorer khong hd trg Firefox va céc trinh duyét khac)

- Ban ¢6 tai khoan ding nthdp vao Trang web Co s& dit liéu tai liéu bdi dudmg truwe tuyén:
http://elearning.niem.edu.vn

+ Néu ban thudc Nhém giang vién cdp TW, cdp tinh: Hoc vién cung cép tai khoan va
quyén giang vién theo S& GD&DT

+ Nhom hoc vién: Ty dang ky tai khoan trén trang http://elearning.niem.edu.vn

Luu y: Néu giip khé khdn vé viéc truy cdp Trang web trén hodc khéng cé tai khodn, khéng tir ding
ky duoc tai khodan hay lién hé vdi Hé tro ky thudt theo théng tin 6 Muc 1.

3. Cach truy cap vao trang tw danh gia

ki P
AT

Buéc 1: M6 Internet Explorer gd vao muc dia chi]_‘(iAddress:)mﬁt’fp:./‘/eléémi“ﬁq.ﬁi;m.edu.vn man
hinh nhu duéi ddy s& hién ra. o




. HOC VIEN QUAN LY GIAO DUC

§ Coso dir licu tii ligu bbi dwomng trpe tuyén

B0 GIAQ DYC VADAO TAO
HOC VIEN QUAN LY GIAC DYC

Kich chuét vao day dé
dang nhip hé théng

CHUONG TRIINE

BOI DUGNG HIEU TRUGNG TRUONG PHO THONG

THEO HINH THU'C LIEN KET VIET NAM — SINGAPORE

(Ban bank kém theo Quyét dinh s& 3502/QD-BGDDT ngay 14 thing 5 nam 2009 cia B§ Gido dyc va Bio t30)

83 Gidt due V3 B30 to. D iz 31 Phon B 6L Thard Xudn - <HANG
S 4345.18&& : hvdigd @i £0u.vn Website: it /faww.niom, é

Man hinh sau s€ hién ra

HOC VIEN QUAN LY GIAO DUC
Co sé dir ligu tai lidu bdi dudng trye tuyén

G0 thong tin Tai khoan cta
ban va nhin nut Dang nhap

(Tai khoan: Xem muc 2)
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Néu ding nhép thanh céng (ding Tén ding nhap va Mat khau) man hinh sau s& hién ra:

HOC VIEN QUAN LY GIAO DUC
Co s& dik ligu t3i 1idu bdi dwing trgc tuyén

Pé vao muc Tu danh gia
ban c6 thé Kich chudt

vao | trong 2 muc nady

C VA BAC TAO N

N LY GIAC DYC -
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CHWONG TRINH

BOI DUONG HIEU TRYONG TRUONG PHO THONG

THEO HINH THUC LIEN KET VIET NAM — SINGAPORE
{Ban hanh kém theo Quyét dinh 56 3502/QD.BGDD\ ngay 14 thang 5 nam 2009 cda B$ Gido dyc va Dao tao)

Ty danh gia <%

m:wq;&ﬂymodvc’aqmdmamteo £z chi: 31 #han Binh G4t - Thanh Xufin - HA N5t : . Quan tri hé thing
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et Yy y e R - — o —




Man hinh tiép theo s& hién ra:

Do <5 <hom Ton leot  Tiew T —
. HOC VIEN QU. chudn nay dé danh gia

Co sé dir liéu tai liéu bdi dwéng trye tuyén

Huéng dén

Hiémg dan danh gla
- Tigu chudn 1

CONG CU DANH GIA NHI'NG THAY BOI CUA NHA TRUONG

8| - Tidu chudn 2
s Tidu chuén 3 Chio ban [Phiing Van Déng] a8 danh gid baf hily 1dm theo chi dén sau 8y
L~ Tigu chudn 4 L .
L Tibw chudn § I. CACH TRA LO1CAU HOI
i .
e Tidu chudn 6 i ) o L [ . . )
{ Tiey chudn 7 Ban hiy nhin sang bén tay iréi. menu ndy ¢4 8 tidu chi danh gid, hily fich chudt chon limg muc aé thuc hién ¢anh gla.

Tigu chudn § Sau khi chen cdc gi3 i diém tuong ing véi £éc 18U chi, ban nhé phdl b3m nit 18nh Ghi két qua ¢8 huu g1 k&t qui (Néu ban khing
- Ty chudn 8 bém ndt I§nh ndy thiviéc chen digm cia ban khdng duge iuu fai, col phu 13 chua dénn gid}

L - Téng hep két qua

11, CAC TIEU CHUAN Ty PANH GIA CUA NHA TRUGNG
Tisu chuén 1. LANH DAO {30 8iém)

Tidu chuén 2 - LAP KE HOACH CHIEN LUGQC {20 diém)
Tiéu chuhn 3 - QUAN LY B HGT (40 diém)
Tiéu chudn 4 - HGUOMN LYC (50 diém)

Tibu chuén 5 - CAC QUA TRINH LAY HOC SINH LAM TRUMG TAR (45 didm)

3l Tiéu chudn 6 . CAC KET QUA TRONG CONG TAC DIEU HANH & QUAN LY (5 diém)

b
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4. Cach dién théng tin va lwu két qua danh gia

Vi du sau dién thong tin danh gi4 cho Tiéu chudn 1. Cach dénh gia c4c tiéu chuén khac tuong tu.

1. Kich chudt vao day 1. Hién ra man hinh sau.

HOC VIEN QUAN LY GIAO DUC 23 Ban hdy doc ky timg
| Co s& dif ligu tai ligu bdi dubng trye tuyén ! muc va chon di€ém danh

b Tiéu chufn 2
b Tigu chirdn 3
Tidy Ch““f“ 4 Tiéu chuio nay dinh gid cdch thire 44 ngd linh dao nha twdug vi hé ﬂ:'éng 19 chirc d6i nga linh da0 cda nhi
Tiéu chuan 5  trudmg {3p trung obu the nio vio cic gid irj cing ubur vige hoc tp va kat qui boc t3p v rén luyén cda hoc
Tiéu chuan 6 sinh. N6 ciing danh gia nbd trudmg thye hido trich nhi¢w doi véijxd bgi shu thé nioe. )

Tiéu chudn 7 : . N
i '1.1. LANH PAO NHA TRUONG
igu chuén 8

ohikgtaui

1.1.1 X3y dyog tim nhin cho trudug

5- 1 3nh dao nha trudng thy hit sy tham gia cGa 1oan lardng vao fus trinh xdy dyng tdm nhin cia trudng
thdng qua cée cude thi vavhodc cac hoat dgng khic i

4-Thu ht sy tham gia cda todn thé 86i ngli va cic em hoc sinh
3- Th hiit sw tham gia cOa toan thé dgi ngd va cdn b§ Iop
2. Chi thu hat duorc d3i ngl tham gia

é1.1.2 Xic djnh trgng tam va dinh hwéng cho obi troimg :

5. TAm nhin t3p trung vio ddp Gng nhu chuvd ki vong cia todn thé can b3 cng nhan vign va hoc sinh cia L

, . . a2 Hay chon diém v
C6 5 gia tri diém tuong oy chom dikm
, o .2 5
ung v6i thang diém SRR

3
2 ;’
L ——

2 Hwdng diin danh gia =
3 & Tigu chudn 1 ; Ban hy chon diém dénh gid lrong ung vol Smuctkényong §ndy. (4 o
-Tiéu chudn 2 :
-Tigu chudn 3 :1.1.2 Xic dinh trong tim v3 dinh hudng cho nbi trudng

- Tigu chuan 4 5- Tdm nhin 13

a i o thé cén b cbng nhén visn v hoc sinhcia” <
S Tiéu chudn §  uuéng Kéo chudt bang'thanh - I
“- Tigu chudn 6 4- Nhidu nhu cd Y S 13m nhin
~-Tigu chudn 7 : INhuchuvar UL DAY dé dién glatrl im nhin

Tidu chudn 8 2-Tamohinthd  cho tAt ca céc tiéu chi
‘Tituchudn 9 1- Thm nhin ki

- Téng hop két qua

Ban hiy then dife danh gid teong Gng & 5t triat trong 6
Hiy chon ditm

: B k
113 H¢ thong quin If ahd trwdng Juge xiy dung, trién khai «3 it thim

: o
5-C6 t4t ca cac tiéu chi sau; §:

il
{i) didu chinh co' cu 18 chic nha trwdng pho hop véi ké hogch chién luge ciia turdng:
{ii} ¢6 hé thdng cac quy tdnh quén ty; c6 quy irinh phat tiién;
i) trién khai va ra sodt ké hogeh chién lugc:
{iv) €6 cde quy tinh danh gid, ra soAt va ci thién céc két qia chinh;
{v) c6 céc quy trinh 1dp ké hogch va thyre hiBn nhilng abi méi & cai tién.

Ul 4
SRy A, Bat Aivree hhn tennn of rde fibn ohiiedn




Sau khi chon diém cho timg muc, ban hay nhin ndt 1énh “Ghi két qua”

x‘mdlah;dmrgpv '
Lwru y quan trong

“Ghi két qua” néu khong nhin
n{t 1énh nay ma ban chuyen sang
tiéu chuan khac & menu bén trai TIEU CRUAN 1/ LANH DAO
thi két qua ban da chon khéng NI .
dU’Q’C ghl li_il va b?_ll‘l phal lam li_ll by daoh gla cach thitc 49i ngd linh dao ubd trrdug va hé (hong té chikc 46i ngd 3ok dao cia nba

tir déu cac thao tac ung ohir thé ndo vio cic gid trf clag nhwr vige boc tip va két qua hoc €3p v3 rén luyén cda hoc
dinb gii nha trudng thye bign trich nhi¢m 46i voi xi bgi uhw thé nao.

Tt chu éq a : 1 1.LANH PAO NHA TRUONG

;- Tidw chudn 9 1 1.1 Xay dung tAm uhin cho trurdng
L Téng hop két qua
5- L&nh dgo nha lruémg thu hit ser Lham gia cda toan truding vio qua tinh x&y dyng tam nhin cla trudng
théng qua cac cudc thi vahoac cac hoat &dng khic

4 Thu ht st tham gia cla toan thé ddi ngli va cac em hoc sinh
3. Thu hit sy tham gia cda todn thé a8i ngil vA ein bd 1&p

2- Chi thu hit dugre 36i ngil tham gia

1- M¢i bat dhu xay dyng thm nhin

S3n hay chon giém dénh gig twong ing véi § mirc rén trong & ndy. {

1 1.2 Xic dinh (rgng tam va djuh budng cho abi truwdng

5- Tam nhin t3p trung vAo d4p tmg nhu cdu va ky vong cda todn thé c4n bd coing nhan vién v3 hoe sinh cia

tnvAna

Luuy:

1. Cich sira gi4 tri (@i diém) ban da chon: cic thao tdc gidng hét nhw trén.

2. Twong tw nhur thao tic trén, ban dién két qué cho céc tiéu chuin con lai tir 1 dén 9.

3. Téng hop két qua di chon cho 9 Tiéu chuin: Kich chudt vao muc “Téng hop két
qua” & menu bén trai (ding duéi Tieu chuin 9)
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