UBND TINH BEN TRE CONG HOA XA HOI CHU NGHIA VIET NAM
SG GIAO DUC VA PAO TAO Poc 1ap — Tw do — Hanh phiic

S6 : v /HD-SGD&DPT Bén Tre, ngay 50 thdng 42 ndm 2008

HUONG DAN
V/v Quy hoach can b cic don vi truc thuge S¢ GD&DT
dén nim 2015

Thue hién Hudng dan sé 21-HD/TC ngay 12/11/2008 cia Ban T chirc
Tinh ty vé c6ng tac Quy hoach can bo lanh dao, quan ly thoi ky d4y manh cong
nghiép ho4, hién dai hoa dét nuéc;

Pé tiép tuc thuc hién tét cong tac qui hoach can b tir nay dén nam 2015
va nhitng nim tiép theo, S& Giao duc va Pao tao Huéng dan dén cac don vi truc
thudc cong tac qui hoach can bd du bi, du nguén chirc danh Trudéng, phd tai don
vi minh, cu thé nhu sau:

1.Muc dich, nguyén tiic ciia cong tac quy hoach can bd.

1.1. Muc dich.

. Tao sy chii dong, c6 tim nhin chién lugc trong cong tac can bd; khic
phuc tinh trang hang hut trong dd1 ngii can bd lanh dao, quan ly, bao dam tinh ké
thira, phat trién va su chuyen tiép lién tuc, ving vang gitra cac thé hé can bo, giir
viing doan két ndi bd va su dn dinh chinh tri.

Lam cin clr ¢ dao tao, bdi dudng, xay dung d6i ngii can b6 ddm nhéan
cac chirc danh lanh dao, quan ly cac don vi truc thugc S¢ viing vang vé chinh
tri, trong sang vé dao dirc, thanh thao vé chuyén mén, nghiép vu, 6 trinh d¢ va
nang luc, nhét 13 nang luc tri tué va thyuc tién tdt, da vé sb luong, dong bd vé co
cau, dap g yéu cau cua sy nghiép gido duc cua tinh nha trong giai doan hién
nay va sap toi.

1.2. Nguyén tic.

Tép trung, dan cha trong cong tac quy hoach can bd; Pang théng nhit
lanh dao va quan ly d6i ngii can by, bao dadm vai tro 1anh dao tap trung cua cép
ly di d6i v6i viéc phat huy trach nhiém cua cac té chirc trong hé théng chinh tri,
nhat 1a thu truong don vi; ddng thoi mé rong dan chi trong viéc phat hién
ngudn, phat hién tai ning.

Trong quy hoach cin dam bao can dbi vé co chu giita cac bd mdn ban
khoa hoc x3 hoi va khoa hoc tur nhién; ty 18 nir dat tir 15 dén 20% so véi téng sb
can by dugc quy hoach.



2. Tiéu chuén can bd dwa vao quy hoach.

La t§ ph6 chuyén mon trd 1én hodc dang lanh dao cic té chirc doan thé,
da dat danh hiéu gido vién day gioi cép trudng tr¢ 1én. C6 kha nang doan két, tap
hgp, quy tu can b; ning luc td chirc, diéu hanh. Truong hop chua kinh qua
chirc vu lanh dao, quan ly thi phai ¢6 nang luc thyc tién va c6 trién vong phat
trién 1 rét.

Pao dirc, 16i séng trong sach ban than va gia dinh phai guong mau chip
hanh diing phép luat, khong loi dung chirc quyén dé muu ciu loi ich riéng. Chi
y phat hién, xem xét dua vao quy hoach nhitng nhan td mai, can bo tré; nang
dong, dam nghi, dam lam, dam chiu trach nhiém.

Vé d6 tudi: khong qua 50 tudi dbi véi nam va 45 tudi dbi véi nir dang giir
chirc vu cép phé don vi néu dugc quy hoach cip trudng. Déi véi can bd quy
hoach chua 1a cdp phé don vi thi tudi doi khéng qué 35 tudi.

V& trinh do dao tao: tdt nghiép dai hoc tré 1én; d6i voi can bd quy hoach
dudi 35 tudi vira néu phai t6t nghiép dai hoc hé chinh quy tré 1én, ngoai ngir
trinh &6 B, tin hoc trinh d§ A tr& 1én.

3. Cac budc thue hién quy hoach.

3.1. Panh gia can b{ trudc khi dwa vao quy hoach.

Tap thé lanh dao don vi (gém cap lly va trudng, phé don vi) tién hanh
nghién ctru, & xuit nhan su gidi thidu vio quy hoach.

* Tién hanh l4y ¥ kién noi cu trd nhén xét v& tr cach cong dan cua ban
than va gia dinh ctia dong chi dugc gioi thidu du kén dua vao quy hoach.

Tép thé lanh dao don vi td chirc nhan xét danh gia | d6i voi cac dong chi
d6, ndi dung danh gia tip trung vao ning luc thuc tién (the hién & két qua cong
tac, mirc d hoan thanh nhi€ém vu dugc giao); pham chét chinh tri, dao duc, 16i
sbng; tinh thin trach nhiém, y thire ky ludt; tinh than tu hoc, sang tao va chiéu
hudng, trién vong phat trién ciia ddng chi s& gidi thidu vao quy hoach.

3.2. T6 chirc Hoi nghl can b chi cht dé giéi thidu ngudn.

Trén co s& két qua nhén xét dbi véi nhimg nhén sy da dugc tap thé lanh
dao don vi gi6i thiéu, tht truéng don vi chil tri t chirc Hoi nghi can b chi chdt
dé thao luan gidi thi€u can bd quy hoach (bing hinh thirc b phiéu kin), thanh
phén tham du gdm:

- Trudng, pho don vi.

- Cac thanh vién Hoéi dong truong.

- Cac d/c td truong, t6 pho.

- Céc thanh vién cap dy chi bg.

- Chu tich CBCS don vi.

- Bi thu Boan TNCS HCM.

- Cac d/c gi4o vién trung hoc cao cip (néu co).

“Tai Hdi nghi nay cac ddng chi tham dy dugc cung chp diy du thong tin
vé danh sich va ndi dung nhan xét danh gia ctia tap thé lanh dao don vi dbi vai
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nhitng ngudi dugc gidi thiéu dé lay y kién dua vao quy hoach, dong thori c6 thé
gioi thiéu thém nguon quy hoach ngoai danh sach d3 dugc tap thé lanh dao dua
ra liy y kién.

3.3. T6 chirc lay ¥ kién chi dy chi b don vi.

Sau khi 1iy y kién tap the can bd chu chdt dé gigi thidu nguon quy hoach,
tap thé chi uy chi bd don vi tién hanh thao luén, phan tich va ghi phiéu gidi thidu
can bd dua vao quy hoach cua don vi.

3.4. Tb chirc léy v kién tap thé linh dao don vi (gdm cép iy va
truéng, phé don vi) dé thao ludn va quyet dinh quy hoach can bg.

Trén co s& két qua tham khao y kién gi6i thiéu quy hoach ctia can bd chit
chét tai don vi; phleu gidi thiéu can bg dua vao quy hoach cta chi 0y chi bg, tap
thé lanh dao thao luan va bo phiéu quyét dinh nhan su s€ dugc dua vao quy
hoach. Céc ddng chi dugc trén 50% tdng s tap thé lanh dao don vi ddng y thi
dugc dua vao danh sach quy hoach chinh thirc.

M&i chirc danh phai cé tir 2 d&én 3 can bd quy hoach, mbi ngudi cé thé
dugc quy hoach vao 02 chirc danh.

4. Pinh ky bb sung quy hoach.

Sau mdi ky kiém diém, danh gid can b, vién chirc cudi nim hoc, tap thé
lanh d&ao don vi xem xét mirc ¢ hoan thanh nhiém vu cta can by da dugc qui
hoach nim trude tao co s& cho viée tiép tuc bdi dudng hay dua ra khoi danh
sach qui hoach; ddng thoi phat hién nhitng nhan t6 méi gidi thiéu va ldy y kién
bd sung.

Qui trinh dugc thuc hién theo cac budc tai huéng din nay Khi xem xét,
b sung quy hoach céan bg co the sir dung két quéa danh gia cudi ndm hoc, bén
canh d6 cin danh gia thém v& chiéu hudng, trién vong phat trién va cdp nhat
nhirng ndi dung méi c6 lién quan dén can b.

5. Xay dlrng ké hoach dao tao, bdi dlr(rng can by dwgc qui hoach.

Cén cr vao yéu cau tiéu chuan cta can bd quan ly, tap thé lanh dao don
v1 xay dung ké hoach dio tao, bdi dudng can bg, vién chirc da dugc quy hoach
vé chuyén mén trén chuén, 1y luan chinh tri, nghiép vu quéan 1y va rén luyén thir
thach thuc té.

Niam dao tao, bdi dudng can bd quy hoach phai cu thé dé dam bao du cac
tiéu chuén trudc khi bd nhiém.

6.Hb so qui hoach bio cao vé S& Giso duc va Pao tao gdm:
6.1. P6i véi cac don vi xay dung quy hoach méi:
- Ban nhén xét, danh gia cua tap thé lanh dao don vi dbi véi can bd
duoc quy hoach chinh thirc ( mdu 01).
- Phiéu 14y y kién noi cu tri d6i v6i can bd quy hoach.
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- Bién ban hop tép thé lanh dao dé~quyét dinh quy hoach chinh thure.
- Danh sach quy hoach can b (mdu 02)
- Ké hoach dao tao can bd quy hoach ( mdu 03).

6.2. P6i voi cac don vi da xay dlmg xong quy hoach.

- Ban nhéan xét, danh gia cua tép thé lanh dao don vi 601 v&i can bd
dugc quy hoach bd sung chinh thirc ( mdu 01).

- Phiéu l4y ¥ kién noi cu tri d6i véi can bd quy hoach bd sung.

- Bién ban hop tip thé lanh dao dé quyét dinh quy hoach bé sung
chinh thirc.

- Danh séch diéu chinh, b sung quy hoach (mdu 02)

- K& hoach déo tao can by quy hoach bd sung ( mdu 03).

- Béo céo diéu chinh, bd sung quy hoach (mdu 04).

7. Té chirc thire hién.

Cin cr Huéng din nay, S& Gido duc va Dao tao yéu ciu cac don vi truc
thudc trién khai mét sé noi dung sau:

- Xay dung quy hoach méi (néu chua xay dung quy hoach).

- Xy dung quy hoach bd sung (néu da xdy dung xong quy hoach)

- Béo c4o Hb so quy hoach méi hodc hd so diéu chinh, bd sung quy
hoach vé S¢& GD&DT (Phong TCCB) trong thdang 3/2009.

' - Cac nam tiép theo, cac dom vi tryc thudc giri hd so diéu chinh, bd sung
quy hoach vé S& GD&DT (Phong TCCB) trong thdng 8 hang nim.

Pbi v6i cac Phong Gido duc va Do tao huyén, thi x4 can cuor Huong din
nay cu thé hoa trong chi dao thuc hién hodc tham muu cép c6 thdm quyén chi
dao thuc hién thé)ng nhét trong nganh.

Huéng dan nay cé hiéu luc ké tir ngay ky va thay thé Hudng din sb
17/SGD&DPT-TCCB ngay 30 thang 12 nim 2005 cia S& Gido duc va Pao tao vé
Quy hoach ban lanh dao cac don vi truc thudc Sé.

GIAM POCy,,

Noi nhin :

- Cac don vi truc thudc S&; (dé thuc hién)
- Phong GD&DPT cac huyén, thi x3;

- Thanh tra S¢; 15
- Luu: VT, TCCB. (k

" Lé Ngoc Bitu



CO QUAN QL TRUC TIEP CONG HOA XA HOI CHU NGHIA VIET NAM
TRUONG/TRUNG TAM.............. Poc 1ap-Ty do-Hanh phiic

Bén Tre, ngay  thdng  ndm 200
Mdu 01 |

BAN NHAN XET, PANH GIA CAN BQ
DU KIEN GIOI THIEU VAO QUY HOACH
(ctia Hiéu truong/Giam dbc Trung tam déi véi d/e................ )

- Ho va tén nguoi dugc danh gia: ...

-Ngay, thang, nam sinh: ................o

R 1 11 (2 PR

-Trinh @9 chuy@n mon: ........oiiiiiiii i

-Trinhdd QLGD:.......coooiiiiniini ;trinh @0 LLCT: ......ooiiinals

SPon VicONG tAC: ..o

- Céc danh hiéu d3 duoc trong 03 nam qua (CSTD...., GV day gioi cip....):

I. Nhin xét, dinh gia tém tit wu, khuyét dlem, mit manh, mat yéu:

1. Phdm chdt chinh tri, dao dirc, phong cdch, 16i song:

- Quan diém chinh tri, y thie chp hanh cuong linh, didu 1é, duong 16i, chu truong
ctia Dang, phép ludt cua Nha nudec.

- Bao durc 161 song; thai d§ va hanh dong chdng quan lidu, 1ang phi, tham nhiing va
nhitng biéu hién tidu cuc khac.

- Y thirc td chirc ky luat, tinh than trach nhiém va tac phong cong tac; quan hé véi
déng nghiép.

- Tinh than tr hoc, sang tao trong cong tac.

- Tin nhiém trong Dang, trong quan ching & don vi, vn d& doan két, quy tu can
bo.

2. Nang lyc cong tac:

- Viéc nghién ciru, van dung céc van ban cta nganh trong linh vuc cong tac; thuc
hién chi dao cta thu trudng don vi.

- Két qua cong tac: thé hién & chét lugng, hiéu qua cong tic theo chirc trach, nhiém
vu dugc giao.

IL. Két luén:

- Uu, khuyét diém néi troi:

- Mirc 46 hoan thanh nhiém vu:

- Trién vong:

HIEU TRUONG/GP TRUNG TAM
(Ky, déng dau ghi rd ho va tén)



SG GIAO DUC VA PAO TAO

CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG/TRUNG TAM Péc 1ap-Tu do-Hanh phiic
DANH SACH QUY HOACH (PIEU CHINH, BO SUNG QUY HOACH)
CHUC DANH TRUONG, PHO DON VI DEN NAM 2015.
. " Y kién d:'ing
Nim sinh . Trinh do v
Viao Tap
. s en Chitc vu | Din | Qué dang Can ‘2
Chiredanh | Ho va tén higntai | toc | quén | chinh | .. | LL | Quin |Ngoai| Tin | b ‘Lh}‘)’
Nam | Nir thirc uyenmon | oy | yGD | ngir | hoc | chu
£ dom
chot .
vi
Hiéu Puong
truéng/ | chirc
GD
trung Du bi
tim
Pho Puong
HTr/ chirc
P.GD
trung Du bi
tam ‘
L e, , ngay thang nam 200
TM CAP UY THU TRUONG DON VI
Ghi chua: . i ]
- Néu la DS diéu chinh thi ghi “Danh séch di€u chinh, b6 sung quy hoach...... dén 2015)




SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG/TRUNG TAM Pjc lap-Tw do-Hanh phiic
Miu 03
KE HOACH PAO TAO CAN BQ DUONG CHUC, DU BI PEN NAM 2015
(KE HOACH DAO TAO CAN BO QUY HOACH BO SUNG......... DEN NAM 2015)
. Vao Chuvé K& hoach dao tao cin b dwong chire, dyr bj dén nim 2015
pp| Hova | Namsinh | Chicvy | Dan | Qué dang auyen y -
tén hién tai | tdc | quén chinh mot'; ;Iao Thac si, Tién si; Trung cap LLCT; QLGD; Ngoai ngir; Tin hoc.
Nam | Nir thirc ' 2009 2010 2011 2012 2013 2014 2015
L e , ngay thang nam
TM CAP UY THU TRUONG DPON VI
Ghi chu:

- N&u 1a KH dao tao BS thi ghi “K& hoach d4o tao bd sung......dén 2015”.



CO QUAN QL TRUC TIEP CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG/TRUNG TAM.............. Pic lap-Tu do-Hanh phiic
Sé:  /BC-....... Bén Tre, ngay  thing  ndm 200
Méu 04 BAO CAO

(V/v diéu chinh Quy hoach can bj)

1. Quy trinh diéu chinh.
- Néu céc budc tién hanh diéu chinh, bd sung quy hoach.
2. Két qua diéu chinh.
2.1. Péi véi chirc danh Hiéu truéng/Gidm dioc trung tim.
S6 ngudi rit ra khoi danh sach quy hoach:

‘oA Nam | Ly do rat ra khoi danh Y kién ddng y cua tip
STT Ho va tén sinh sach quy hoach. thé 1anh dao don vj

S6 ngudi bd sung méi vao danh sach quy hoach:

s oA Nim | Ly do bo sung méi vio Y kién dong y clia tap
STT Ho va tén sinh danh sach quy hoach. thé lanh dao don vi

21 Déi véi chikc danh Phé Hiu trudng/Phé Gidm doc trung tim.
SO ngudi it ra khoi danh sach quy hoach:

s on Nam | Ly do rat ra khéi danh Y kién ddng y cua tap
STT Ho va tén sinh sach quy hoach. thé 1anh dao don vi

S6 ngudi bd sung méi vao danh sach quy hoach:

s oa Niam | Ly do bosung méivao | Y kién dong y ciia tép
STT Ho va tén sinh danh sach quy hoach. thé lanh dao don vi

HIEU TRUONG/GP TRUNG TAM
(Ky, déng dau, ghi rd ho tén)
Noi nhin:




